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Welcome to the first update of 2021

I must admit our 20th Anniversary year of 2020

didn’t quite go as expected! That said we still

managed to substantially grow the portfolio, raise

a record £71.1m of new debt (none of it

Government supported), make a number of key

senior hires, and strengthen our board. 

Perhaps most unpredictably, we ended the year

raising over £1,500,000 for charity for which we

were presented with a Points of Light Award in

person from Boris Johnson.

We never rest on our laurels and have started

2021 as hungry and ambitious as we were when

we started out way back in June 2000. We are

right behind the recovery and are keen to play

our part in the Build, Build, Build push. 

Our LDS Sales Guarantee business is the one to

watch. It issued over £330m of proposals in 2020

despite development being largely stifled and in

the first month of 2021 we provided Sales

Guarantee proposals for over £114m of new

housing. We expect this to grow month on month

such is the demand.

Please read on, I hope you enjoy the content and

the chance to win a bottle of fine wine (see the

last page for how to enter). Both the team and I

would also welcome hearing from you with your

plans for 2021.
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77% reduction in cash contributions from the developer

170% increase in return on investment on a typical scheme

10% cash deposit released upon exchange for developer's

own use, optimising their available capital

LDS Sales Guarantees can completely transform the

viability of SME developers' sites. 

By guaranteeing to acquire all unsold units, we ensure the exit

for both housebuilders and lenders. Removing speculative risks

enables two of the biggest traditional barriers to development

funding to be neutralized: pricing and demand.

The Sales Guarantees are powered by a new Proptech engine

which allows access to instant proposals 24 hours a day, 365

days a year.

S A L E S  G U A R A N T E E S

S A L E S  G U A R A N T E E S  I N  T W O  M I N U T E S

John.Fletcher@LDSyoursite.com | 07855 773 792

Mark.Roberts@LDSyoursite.com | 07590 434 266

For more information please contact one of our team directly.

If you are a developer or agent, contact John Fletcher MRICS

If you are a lender or broker, contact Mark Roberts

Over £330,000,000 of proposals issued during 2020

Already issued £114,177,575 of Sales Guarantees in

January 2021, including £28,000,000 of GDV

already progressed to legal

The new online engine provides lenders, brokers and

developers with access to instant Sales Guarantees 

in two minutes. 

Inputting basic site information generates 

a bespoke proposal that can become the 

cornerstone of the funding package.

Click www.LDSyoursite.com to get your 

own Sales Guarantee proposal now.

mailto:%20John.Fletcher@LDSyoursite.com
mailto:%20Mark.Roberts@LDSyoursite.com
https://ldsyoursite.com/instant-sales-guarantee/


L E A S E H O L D  R E F O R M

This has been a topic of conversation and concern

for the last few years. We support reform, along

with other professional freeholders and

developers, but it must be sensible and balanced. 

The current proposals create a number of

dilemmas for developers and their funders, the

latter are often overlooked in the context of

reform yet are critical to most developments.

There are a number of proposals that will shape

the future of the housing market, the two major

ones are:

The removal of a financial ground rent also

removes the incentive for a professional freeholder

to take ownership of the building and responsibility

for its future success. In addition it impacts upon

viability and in turn affordable housing

contributions and general output. 

There are growing concerns from development

finance lenders and mortgage providers as to the

integrity of these structures post completion. 

Is the developer expected to remain responsible as

freeholder for the myriad liabilities that come with

building and leaseholder management? Or are

they simply expected to transfer the freehold and

management liabilities to the generally laypeople

leaseholders and hope for the best?

R E D U C T I O N  O F  G R O U N D

R E N T S  T O  P E P P E R C O R N

It may come as a surprise that this tenure has

been in existence for many years. There have only

ever been a handful of schemes brought forward

on a commonhold basis, which are all smaller

schemes and many of which have already failed. 

The fact that this tenure is a very poor alternative

to leasehold has not deterred the Law

Commission, who are keen to re-invigorate

despite the complete lack of viability. There is

almost no appetite from lenders to participate in

commonhold, either development finance or

mortgages. Yet the bystanders at the Law

Commission feel compelled to foist this tenure as

a preferred choice on developers and future

homeowners.

P R O M O T I O N  O F

C O M M O N H O L D  T E N U R E

If you would like to discuss the impacts in more detail we would

welcome a conversation. It is important that industry voices are heard

before Government form a view that silence equates to acceptance.



C O M P E T I T I O N

We have teamed up with wine

experts Grinning Goblet who will

contact the winner to discuss their

preferences and suggest a fine

wine selection.

To enter, email your answer and

your contact details to:

info@LDSyoursite.com

For a chance to win an excellent bottle of fine wine, just tell us 

the value of LDS Sales Guarantees we issued in January 2021. 

To keep up to date with our industry updates, networking and

opportunities, as well as our business performance, please follow

us on LDS LinkedIn and Landmark Investments LinkedIn 

If you would like to get in contact with one of our senior team,

please use the relevant details below.

K E E P  I N  T O U C H  F O R  M O R E  U P D A T E S

Landmark Investments

Ben Ogunby

Ground Rents Acquisitions Director

T: 07962 375 375

E: Ben@Landmark-Investments.co.uk

Twitter: @LandmarkInvsGrp

Follow us on LinkedIn

LDS Sales Guarantees

John Fletcher MRICS, Head of New Business

E: John.Fletcher@LDSyoursite.com

07855 773 792

Mark Roberts, Relationship Director

E: Mark.Roberts@LDSyoursite.com

07590 434 266

Twitter: @LDSyoursite

Follow us on LinkedIn

Landmark Group

Mark Hawthorn, CEO

T: 07881 813 776

E: MarkHawthorn@Landmarkgrp.co.uk

www.Landmark-Investments.co.uk www.Landmarkgrp.co.uk www.LDSyoursite.com
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https://www.linkedin.com/company/ldsyoursite
https://www.linkedin.com/company/landmark-investments
https://twitter.com/LandmarkInvsGrp
https://www.linkedin.com/company/landmark-investments
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